WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

June 15, 1998
7:00 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor Heitke,
Counci| Menbers Verna Kelly, Ron Christianson, Douglas Reese, Nancy Houl ahan,
Vi nce Van Heuveln, and Rick Fagerlie; Present 7, Absent 2 — Council Menbers Bruce
DeBl i eck and Richard Halternman were excused fromthe neeting.

Al so present were Parks and Leisure Services Director Dale Johnson, Public
Safety Director Dan Strootman, Planning and Devel opment Services Director Bruce
Pet erson, Administrative Assistant Audrey Peterson, and City Cerk Kevin
Hal | i day.

Additions to the Agenda included a Residential Antidisplacenment and
Rel ocati on Assi stance Plan and an intersection referral to Public Wrks.

Counci| Menber Reese offered a notion adopting the Consent Agenda which
included the following: City Council Mnutes of June 3, Mnicipal Uilities
Conmission Mnutes of June 8, Building Inspection Report for May, Housing
Redevel opnent Authority Mnutes of May 12, and Senior Center Council M nutes of
June 3, 1998. Council Menber Christianson seconded the notion which carried.

Mayor Heitke recogni zed Dean Anderson, Chair of the WIIlnmar Area Conmunity
Foundati on, and Steve Joul, President of Central M nnesota Community Foundati on.
M. Anderson informed the Mayor and Council that the WIlIlmr Area Community
Foundation has recently fornmed under the unbrella of the Central M nnesota
Conmmuni ty Foundation based in St. C oud, Mnnesota. The Foundation is a public
foundation that attracts and adm ni sters charitable funds for the benefit of the
residents of the WIIlnar area. M. Joul presented details of the Central
M nnesota Community Foundation and explained how the Foundation serves as a
vehicle, assisting donors with varied interests and hel pi ng them achi eve their
phil ant hropi ¢ goal s. The Foundation also works with donors and their
prof essi onal advisors in structuring planned gifts which are often beneficial to
both the community and the donor. Mayor Heitke thanked M. Anderson and M. Joul
for their presentation.

Mayor Heitke recognized M. Dave Juhlke. M. Juhlke, Chair of the Mayor’s
Housi ng Task Force, presented Task Force recomrendations to the Gty Council. The
Task Force was conprised of 21 nenbers representing every Ward in the Cty and
di ver se backgrounds. The Task Force culmnated its business by devel opi ng policy
and housing type recommendations for the Gty as follows: 1) the first priority
of public financial involvenment in housing should be the rehab of existing
structures and mai nt enance of nei ghborhoods; 2) encourage the College to seek
funding to build student housing; 3) pronote the formation of a clearing house
for rental housing information; 4) explore enployer-assisted rental subsidies and
damage deposits; 5) explore enployer fund to help finance housing needs, i.e.
rehab, down paynents, closing costs, etc.; 6) pursue crine-free multi-famly
housi ng plan; 7) create a handbook of housing resources; and 8) require crine
prevention through environnental design review for nmulti-famly housing projects
of eight units or nore. Mayor Heitke commended M. Juhl ke and the nmenbers of the
Task Force for participation.

Council Menber Kelly offered a notion to refer the Housing Task Force
report to the Comunity Devel opnent Committee for consideration. Council Menber
Reese seconded the notion which carried.

The Finance Report of June 8, 1998, was presented to the Mayor and Counci |
by Council Menber Kelly. There was one itemfor Council consideration.



I[temNo. 1 Chairnman Kelly announced the purpose of the neeting was to
participate in a video conference di scussion of Hospital ownership issues with
the forner publicly-owned hospital held by Itasca County. Representatives of
Itasca Medical Center went into great detail providing information about the
Medi cal Center and conmmunity of Grand Rapids, the factors leading to the sal e of
the Hospital, the process used including public information to make the decision
to sell, and the inpact of the sale on the comunity/Hospital including the |evel
and quality of services and enpl oyees.

A general question and answer period followed, and it was the consensus of
the Conmttee that this matter would be placed on a future Finance Commttee
Agenda.

The Finance Committee Report of June 8, 1998, was approved as presented and
ordered placed on file in the Gty Oerk’s Ofice upon notion by Council Mnber
Kel Iy, seconded by Council Menber Van Heuvel n, and carri ed.

The Labor Rel ations Committee Report of June 9, 1998, was presented to the
Mayor and Council by Council Menber Reese. There was one item for Council
consi der ati on.

I[tem No. 1 Chairman Reese closed the Labor Relations Committee neeting to
review the terms and conditions of a proposed enployment contract wth AFSCVE
Counci | #65, Rice Hone Health Care enpl oyees.

The neeting was reopened, and it was the general consensus of the Commttee
that following ratification of the contract by the AFSCVE group and R ce Hospital
Board, the Council would accept sane by the nornmal approval process of the Rice
Hospital minutes, which are schedul ed to appear before the Council on July 1,
1998. The contract covering registered and licensed nurses, as well as Hone
Heal th ai des and honenakers, generally provides for 9 percent increase over a 27-
nont h period begi nning Cctober 1, 1997. This matter was for information only.

The Labor Relations Committee Report of June 9, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci| Menmber Reese, seconded by Council Menber Christianson, and carried.

The Public Wrks/Safety Conmittee Report of June 9, 1998, was presented to
the Mayor and Council by Council Menber Reese. There were seven itens for
Counci | consi derati on.

ItemNo. 1 Dale Johnson, Director of Park and Leisure Services, was
present to request the Commttee’'s acceptance of a $4,500 donation from the
Wl mar Area Senior ub to assist in funding the parking | ot devel opment at the
Seni or Center. The Committee was recomending to the Council to accept the
donation of $4,500 on behalf of the City. Resolution No. 1 was introduced by
Counci| Menber Reese, seconded by Council Menber Christianson, read by Mayor
Hei t ke, and approved on a roll call vote of Ayes 6, Noes O.

RESOLUTION NO. 1

WHEREAS, the WIInmar Senior Citizen Center has projected a parking |ot
devel opnent concept within the 1998 Capital Budget, and

VWHEREAS, the Wl I nmar Area Senior Citizen Club has offered to assist with
the project up to $4, 500.

NOW THEREFORE, BE | T RESOLVED by the Cty Council of WIIlnar, M nnesota,
that the Gty accepts the donation fromthe WIlImar Area Senior Ctizen dub and
that Staff express the community’'s appreciation to the Cub for its generous
contribution and comi tnent.

Dated this 15" day of June, 1998.



/s/ Lester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

I[temNo. 2 Staff updated the Committee on the research done in deternining
whet her to refurbish or replace the | adder truck, which is up for replacenent in
1999. Staff determned that the $450,000 to refurbish the existing unit was not
cost effective and requested approval of specifications to purchase a new unit
for an estimted $650,000 and sell the present unit for $75,000 - $100,000. The
Committee was recomendi ng to the Council to approve the plans and specifications
and aut horize advertisenment for bids. Resolution No. 2 was introduced by Counci l
Menber Reese, seconded by Council Menber Kelly, read by Myor Heitke, and
approved on a roll call vote of Ayes 6, Noes O.

RESOLUTI ON NO. 2

WHEREAS, the Public Safety Director of the Gty of WIlnar has presented to
the Gty Council specifications for |adder truck for the WIllmar Fire Departnent;

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
that: final plans and specifications are hereby approved, and publication of
Advertisement for Bids is herewith authorized. Bids will be publicly opened and
read at 1:30 p.m on the 24" day of June, 1998, at the Gty Ofice Building, 333
Sout hwest Sixth Street, WIIlmr, M nnesota.



Dated this 15" day of June, 1998.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

I[tem No. 3 The Commttee reviewed a sanpl e docunent of burning regul ations
taken from M nnesota Pollution Control Agency Statutes. The Committee was
reconmending to the Council to refer the matter of recreational burning back to
staff to work with the City Attorney and draft an ordi nance to be introduced at
the July 1, 1998, City Council neeting. Council Menber Reese noved to approve
the recommendati on of the Public Wrks/Safety Committee with Council Menber Kelly
secondi ng the notion, which carried.

Item No. 4 Staff presented plans and specifications for Project No. 9803 -
the MIlTing and Overlay of South First Street fromWIIlmar to 19" Avenues. It was
noted a variance has been received to use turnback funds for this section, which
was originally resurfaced in 1991. Due to failure of the bitum nous, M/ DOT has
agreed to pay for 75% of the construction and any past nmintenance costs. The
project is estimated at $180, 000.

The Conmittee was recommending to the Council to approve the plans and
specifications and authorize advertisenment of bids. Resol ution No. 3 was
i ntroduced by Council Menber Reese, seconded by Council Menber Kelly, read by
Mayor Heitke, and approved on a roll call vote of Ayes 6, Noes O.

RESOLUTI ON NO. 3

WHEREAS, the Gty Engineer of the City of WIllmar has presented to the Gty
Counci |l plans and specifications for the 1998 Street |nprovenents (Project No.
9803) for the Gty of WII mar;

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
that: Final plans and specifications are hereby approved, and publication of
advertisement for bids is herewith authorized. Bids will be publicly opened and
read at 1:30 p.m on the 13th day of July, 1998, at the Gty Ofice Building, 333
Sout hwest Sixth Street, WIIlmr, M nnesota.

Dated this 15" day of June, 1998.

/sl Lester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

ItemNo. 5 The Committee considered a request to change the | ocation of
the waterball tournanent to the Bethel Lutheran Church parking |lot, which wuld
require the |l ot being blocked from4:00 p.m until 9:00 p.m on June 24, 1998.
The Committee was recomending to the Council to approve the closing of the
parking lot as requested. Council Menber Reese nobved to approve the
recomendati on of the Public Wrks/Safety Committee with Council Menber Kelly
secondi ng the notion, which carried.

ItemNo. 6 Staff was previously directed to contact the Gty Attorney for
a recomendati on on the purchase of video canmeras for squad cars. It was staff’s
recommendati on not purchase caneras at this tine. This nmatter was for
i nformation only.

ItemNo. 7 The Conmittee reviewed a final budget for the 1998 Street
| mprovenents, and was reconmending to the Council approval of the budget as
presented. Resolution No. 4 was introduced by Council Menber Reese, seconded by
Counci| Menber Kelly, read by Mayor Heitke, and approved on a roll call vote of

4



Ayes 6, Noes 0.
RESOLUTI ON NO. 4

FI NAL BUDGET
1998 STREET PROGRAM
ESTI MATED TOTAL COST $2, 108, 700

PERSONNEL SERVI CES: RECEI VABLES:

Overtime Reg. Enpl oyees $ 500.00 Property Oaners $1, 300, 695. 15
Sal ari es Tenp. Enmpl oyees 6, 000. 00 (Assessnent s)
Enpl oyer Pension Contr. 1, 500. 00 State — Turnback 150, 000. 00
Tot al : $ 8, 000. 00 Cty — C1l. Fund 458, 004. 85
Q her (Hosp Parki ng) 200, 000. 00
Tot al : $2, 108, 700. 00
SUPPLI ES: FI NANCI NG
O fice Supplies $ 1, 300.00 Bonds $1, 958, 700. 00
Smal | Tool s 2,000. 00 St at e- Tur nback 150, 000. 00
Mbtor Fuels & Lubricants 1, 000. 00 Tot al : $2, 108, 700. 00
Post age 2, 000. 00
General Supplies 3,500. 00
Tot al : $ 9, 800. 00
OTHER SERVI CES:
Printing & Publishing $ 2, 000. 00
M ce. of Ot her Inprovenent 1, 600, 000. 00
(Cntrt)
O her Services 200, 000. 00
Tot al $1, 802, 000. 00
OTHER CHARCES:
Pr of essi onal Services $ 28, 700. 00
Adverti sing 700. 00
Adm OH (Transfer) 249, 500. 00
O her Charges 10, 000. 00
Tot al : $ 288,900.00
GRAND TOTAL: $2, 108, 700. 00



Dated this 15" day of June, 1998.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

The Committee reviewed the attached final budget for Project No. 9605 -
Reconstruction of South First Street, and was recommending to the Council
approval of the budget as presented. Resolution No. 5 was introduced by Counci l
Menber Reese, seconded by Council Menber Kelly, read by Myor Heitke, and
approved on a roll call vote of Ayes 6, Noes O.

RESOLUTI ON NO. 5

FI NAL BUDCGET
PRQIECT NO 9605
SOUTH BUSI NESS 71- 23 TURNBACK
ESTI MATED TOTAL COST $3, 708, 000

PERSONNEL SERVI CES: RECEI VABLES:
Sal ari es Tenp. Enpl oyees $15, 000. 00 Property Oaners $ 300, 000. 00
Enpl oyer Pension Contr. 6, 000. 00 State Turnback 3, 183, 000. 00
Enpl oyer Ins. Contr. 1, 000. 00 Aty Sewer & Water 175, 000. 00
Tot al : $22, 000. 00 Cty — MUC 50, 000. 00
Tot al : $3, 708, 000. 00
SUPPLI ES: FI NANCI NG
O fice Supplies $ 300.00 State $3, 183, 000. 00
Smal | Tool s 1, 000. 00 Cty — Sewer 175, 000. 00
Mot or Fuel s & Lubricants 250. 00 O her — MJC 50, 000. 00
Post age 600. 00 O her (Assessnent) 300, 000. 00
General Supplies 700. 00 Tot al : $3, 708, 000. 00
Tot al : $ 2,850.00
OTHER SERVI CES:
Printing & Publishing $ 3, 000. 00
Travel - Conf - School s 350. 00
M ce. of Other I|nprovenent 2,500, 000. 00
(Contract)
O her Services 260, 800. 00
Tot al $2, 764, 150. 00
OTHER CHARCES:
Pr of essi onal Servi ces $ 364, 000.00
Adm OH (Transfer) 50, 000. 00
O her Charges 205, 000. 00
Tot al : $ 619, 000.00
Transfers Com |nv. 300, 000. 00
GRAND TOTAL: $3, 708, 000. 00

Dated this 15" day of June, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

The Public Wrks/Safety Conmittee Report of June 9, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by



Counci| Menber Reese, seconded by Council Menber Kelly, and carried.

Council Menber Fagerlie noved to refer the natter of video canera in Police
squad cars to the Finance Committee for consideration in the 1999 budget process.
Counci| Menber Christianson seconded the notion, which carried.

Parks and Leisure Services Director Johnson presented to the Mayor and
Council a request for funding to expand the After School Youth Activity Program
from Novenber to March. Funding is through the M nnesota Amateur Sports
Conmi ssion’s “Mghty Kids” grant. Follow ng discussion, Resolution No. 6 was
i ntroduced by Council Menber Kelly, seconded by Council Menber Fagerlie, read by
Mayor Heitke, and approved on a roll call vote of Ayes 6, Noes O.

RESOLUTI ON NO. 6

“M GHTY KIDS” YOUTH SPORTS AND RECREATI ON PROGRAM

WHEREAS, the M nnesota Amateur Sports Comm ssion (MASC), via the State
CGeneral Fund, provides funds to assist political subdivisions of the State of
M nnesota for the devel opment of youth sports and recreation prograns, and

VWHEREAS, the City of WIlnmar desires to provide after school prograns for
grades three through six.

NOW THEREFORE, BE | T RESOLVED by the Gty of WIllmar, that the total cost
of devel opi ng sai d program shall be $4,472 and the Gty of WIllmar is requesting
$2,980 fromthe State General Fund and that the Gty Adm nistrator and Parks and
Lei sure Services Director be authorized and directed to execute said application
and serve as the official liaison with the M nnesota Amat eur Sports Conmnm ssion.

Dated this 15" day of June, 1998.

/sl Lester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CI TY CLERK

Announcenents for Council Comittee neeting dates were as follows: Labor
Rel ati ons, June 22; Finance, June 22; and Public Wrks/Safety, June 23.

Cty derk Halliday informed the Mayor and Council that as a requirenent to
participate in the Mnnesota Snmall Gties Devel opnent Program adm nistered by the
Housi ng and Redevel opnent Authority, it is necessary to adopt a Residential
Anti di spl acenent and Relocation Assistance Plan. Fol | owi ng di scussi on,
Resol ution No. 7 was introduced by Council Menber Kelly, seconded by Council
Menber Reese, read by Mayor Heitke, and approved on a roll call vote of Ayes 6,
Noes O.

RESOLUTI ON NO. 7

ADCPTI NG DI SPLACEMENT M NI M ZATI ON PLAN AND
RESI DENTI AL ANTI DI SPLACEMENT AND RELOCATI ON ASSI STANCE PLAN

BE | T RESOLVED, that the City Council of the Cty of WIIlnar, M nnesota,
hereby adopts the Displacenent Mnimzation Plan and the Residential
Anti di spl acenent and Rel ocation Assistance Plan for the City of WIIlnmar as
attached hereto.

Dated this 15" day of June, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday




Attest: CTY CLERK

Mayor Heitke requested that Public Wrks/Safety Committee review the
intersection at H ghway 71 and the Kandi yohi County Health and Human Services
Bui | di ng and consi der safety inmprovenents.

There being no further business to come before the Council, the neeting
adjourned at 8:15 p.m upon nmotion by Council Menber Reese, seconded by Counci l
Menber Kelly, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCI L



